
CONG TY co PHAN
:xAY Dl)'NG VA DAu TU VISICONS

CQNG HOA xA HOI cnn NGHIA VI~T NAM
DQc l~p - Tl}' do - Hanh phuc

***
Ha N(3i, ngay 22 thang 3 ndm 2022

BAo cAo CVA BANDIEUHANH
KET QuA HO~T DQNG sAN xuxr KINH DOANH NAM 2021

VA NHI~M VlJ KE HO~CH SAN XUAT KINH DOANH NAM 2022

Kinh thua Quy vi dai bdu !

Thay mat Ban T6ng Giam d6c Cong ty, Toi xin bao cao kSt qua hoat dong san xu~t kinh
doanh nam 2021 va nhi~m vu kS hoach san xu~t kinh doanh narn 2022 cua C6ng ty c6 phan
Xay dung va B~u illVis icons nhir sau:

PHANI.
KET QuA SAN XUA.TKINH DOANH NAM 2021

Dan vi tinh: Ty dong
1.1 Cac chi tieu chinh:

K~ hoach Th,!c hien Tyl~ THI
STT Chi tieu K~ hoachnam 2021 nam 2021 nam 2021

1 T6ng gia tri san hrong 979,006 979,600 100,1%

2 Doanh thu (c6 VAT) 955,087 1.024,037 107,2%

3 LQ'inhuan tnroc thuS
, 10,120 11,108 109,8%

4 LQ'inhuan sau thue 7,985 8,884 111,3%

5 C6 nrc 9%/nam 10%/nam 111,1%

(Bang thuc hien cac chi tieu t6ng h9P dinh kern)

1.2 Cac cong tac chinh da thuc hien:

1.eong tdc Bau thau - Quiin Ij Hop il6ng:
_Tich C\XCtiep thi d~u thau cac dir an trong va ngoai nuac, trong d6 chu trQng ngu6n v6n FDI,
d~c bi~t tU cac Chu d~u illNh~t Ban, Bai Loan. KSt qua, t6ng gia tri trling th~u d<;1t905 tY d6ng.
_ Thang 612021, Cong ty duQ'CSa Xay d\ITlgc~p ChUng chi nang l\XchO<;1tdQng xay d\Xngcho
lInh V\XCthiSt kS, th~m tra thiSt kS cae 10<;1icong trinh: Dan d\lng, C6ng nghi~p nhy, H<;1t~ng ky
thu~t va vi~c tri~n khai ap d\lng giai phap' BIM cho thiSt k~ nh~m nang cao nang l\Xcd~u th~u va
tUng buac phat tri~n nang l\XcNha th~u thi~t kS - Thi cong (D&B), trong nam C6ng ty da ky
duQ'c 02 HCJPd6ng thiSt kS nha may va 03 HCJPd6ng t6ng th~u thiSt kS thi cong Nha may vai
cac Chu d~u illBai Loan. .
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- Cong tac quan ly hop dong, quan ly chi phi du an thea ngan sach diroc duyet, tong hQ'Pchi
phi thuc hien dir an hang ngay, hang tuan la ca So' d~ c~p nhat va kiern soat ngan sach dir an.
- Thuong xuyen kiem tra, thea doi, don d6c qua trinh thirc hien cong tac thanh quyet toan tai cong
trinh, hop hang tu~ voi BCHCT d~ thuc d~y cong tac thirc hien h6 sa thanh quyet toan, dam bao tien
do thanh toan trong HQ'Pdong, nam 2021 Doanh thu cua Cong ty virot moe 1.000 tY dAng/nam.

2. Cong tac quan If thi ciing:
- :8~ thich ling linh heat voi di~n bien phirc tap cua tinh hinh dich benh Covid 19, Cong ty da
k~t hQ'P cac hinh thirc quan Iy true ti~p va tnrc tuyen; thiet l~p h~ thong kiem soat thuong
xuyen cong tac dam bao ch~t lUQ'ng,ye~ du ky thu~t va an toan v~ sinh lao dong tren cac
cong trnemg; theo doi, c~p nh~t dinh ky hang tu~n, hang ngay ldl6i lUQ'llg,san lUQ'ngthi cong
tren cac cong trncmg.
- Ding cuemg ung d\lIlg Revit (BIM) nang cao ch~t lUQ'llgthi~t k~ bi~n phap thi cong va hi~u
qua cong tac ki~m soM cac h6 sa quan ly bi~n phap thi cong, dam bao yeu c~u ky thu~t va yeu
du chu~n h6a H~ th6ng nh~n di~n Thuang hi~u VISICONS tC;licac cong trinh. Tung buac ti~p
c~n d~ ti~n tai Ung dl,mg BIM trong quan 1ythi congo
- Duy tri ap dVng va ti~p tl,lc cai ti~n, hoan thi~n H~ th6ng quan 1y, di€u hanh va thi cong xay
dvng cong trinh dan d\lIlg, cong nghi~p, hC;lt~ng ky thu~t cua Cong ty thea tieu chu~n ISO
9001 - 2015 va H~ th6ng quan ly An toan Suc kh6e ngh€ nghi~p ISO 45001 - 2018.

3.Cong tdc tid chinh:
- Ki~m soM dong ti€n thu van va chi ra, dam bao vi~c thu chi tiSn dung va kip thai dap lrng
yeu du hOC;ltdong thi cong xay l~p va hQ'Ptac d~u tu kinh doanh b~t dong san cua Cong ty.
- Cong tac thanh quy~t toan, thu h6i c6ng nQ'cac cong trinh dang thvc hi~n dC;ltk~ hOC;lCh.
- Tich cvc ti~t giam chi phi tai chinh, tranh thu cac chinh sach hC;llai su~t cho vay cua Ngan
hang, ca du lC;linQ',giam duQ'c 2,5 tY d6ng Hiivay trong nam.

- L~p va cong b6 thong tin Bao cao tai chinh quy d~y du, dung hC;ln.
- Bao cao tai chinh ban nien va bao cao tai chinh nam 2021 cua VISICONS duQ'c Cong ty
Trach nhi~m Hilu h,;mErnst & Young Vi~t Nam soM xet va k~t lu~n: cac Bao cao tai chinh cua
VISICONS phan anh trung thvc va hQ'Ply tren cac ldlia cC;lnhtrong y~u, tinh hinh tai chinh clla
Cong ty, k~t qua hOC;ltdong kinh doanh gifra nien dOva 1uu chuy~n tiSn t~ cua Cong ty phil hop
vai cac Chu~n mvc k~ toan, ch~ do k~ toan doanh nghi~p Vi~t Nam va cac quy dinh phap ly c6
lien quan d~n vi~c l~p va trinh bay bao cao tai chinh.

4. Cong tdc ta chu-cnhiin S{l':

- Ap d\lIlg cac chinh sach h6 trQ' thu nh~p, tra luang d~y du dung hC;ll1cho CBCNV dam bao
duQ'cngu6n nhan lvc 6n dinh dap Ung yeu>c~uhOC;ltdong san xu~t kinh doanh cua Cong ty.
_Hoan thanh nghla vv trich d6ng Bao hi~m xii hoi, Bao hi~m y t~, Bao hi~m th~t nghi~p, mua
Bao hi~m "Vfrng tam c6ng hi~n" d~ Nguai lao dong duQ'c huang muc bao hi~m 5.000.000
d6ng khi duang tinh vai covid 19, chu trong dam bao d~y du chinh sach phuc lQ'icho Nguo·j
lao dong d~ Nguai lao dong yen tam g~n b6 xay dvng phM tri~n Cong ty.
_ Tang cuemg cac chinh sach thu hut d~ tuy~n dVng duQ'c cac ky su ch~t lUQ'llgcao, c6 kha
nang su d\lIlg cac ph~n mSn ky thu~t chuyen nganh, dap ung yeu du ung dVng giai phap BIM
trong d~u th~u, quan ly thi cong cong trinh.
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5. Cong ide dau tu: kinh doanh thiit hi thi ciing:
- Cung irng cong cu dung cu, may moe thiet bi dap irng yeu du heat dong san xuat kinh doanh
kSt hop cho thue ngoai nang cao hieu qua hoat dong d~u tu kinh doanh thiet bi thi cong cua
Cong ty, doanh thu nam 2021 dat 11,772 tY d6ng.

- Chuyen nghiep hoa cong tac bao quan, bao dtrong, bao tri may mac, v~t tir thiet bi,
- ThiSt kS quy chuan, san xu~t va dp mot. s6 vat tu cong cu dung cu cho cong trinh.
- D~u tu nang cao nang luc thiet bi thi congo

- Thanh Iy tai san la thiet bi cong cu cii hong, hieu qua kinh doanh thap.

6. Cong tdc H!J'ptdc dau til':
- TiSp tuc thuc hien Hop d6ng hop tac d~u tu Du an Cum cong nghiep lang ngh€ Ngoc My
Th~ch Than huy~n QU6c Oai thanh ph6 Ha NQi v6i Cong ty c6 ph~n D~u tu h~ t~ng DSG.
Hi~n t~i Chu d~u tu dang tiSn hanh cong tac d€n btl giai phong m~t b~ng va thvc hi~n cac thlJ
Wc d~ dugc giao d~t thvc hi~n Dv an.

- Thvc hi~n chu twong Hgp tac d~u tu chuin bi xuc tiSn d~u tu Dv an Khu nha a thuong m~i kSt
hgp dich V\l t~i huy~n Binh Xuyen, tinh VInh Phuc (Quy mo: 9,8 ha). Hi~n t~i cac Nha diu tu
dang xuc tiSn thvc hi~n cac thu Wc chuAn bi diu tu d~ dugc Co quan nha nu6c co thAm quy€n
giao lam Chu d~u tu DV an.
- TiSp Wc nghien Clm, xuc tiSn, rna rQng quan h~ hgp tac d~u tu d~ ph<it tri~n ho~t dQng diu tu
kinh doanh b~t dQng san.

7. Cong ide khac:
- Ngay 16/7/2021, C\lC Sa Huu Tri Tu~ - BQ Khoa hQc va Cong Ngh~ Vi~t Nam ra QuySt
dinh c~p Gi~y ch(mg nh~n dang ky Nhan hi~u VISICONS, LOGO va SLOGAN "Xay Chu tin
- DVng Ni€m tin" gin v6i Nhan hi~u VISICONS - La co sa phap 1y d~ Cong ty xay d\mg va
phat tri~n thuong hi~u VISICONS tren thi trubng Xay dvng Vi~t Nam.

)l(

pHANII.
KE HO~CH sAN XUA.T KINH DOANH NAM 2022

11.11Cac chi tieu k~ ho~ch san xu§t kinh doanh nam 2022

- Gia tri san lugng:L098,055 tY d6ng, b~ng 112,1 % thvc hi~n nam 2021
- T6ng doanh thu (ca VAT): 1.056,095' tY d6ng, b~ng 103,1 % thvc hi~n nam 2021

- Lgi nhu~ tru6c thuS: 11,5 tY d6ng, b~ng 103,5% thvc hi~n nam 2021
- Lgi nhu~n sau thuS: 8,9 tY d6ng, b~ng100,2% thvc hi~n nam 2021

- C6 ruc: 10%/nam

- D~u tu ph<ittri~n: 55 tY d6ng

Trong do:

+Diu tu b~t dQng san: 50 tY d6ng

+D~u tu chi€u sau may mac thiSt bi: 05 tY d6ng

IL2/Binh hU'6ng va nhi~m V\l thl}'chi~n nam 2022:

1.Cong tae tiip thi d8u thau, quem Iy h(Jpdang:
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- - - -------------------------------------------------------

-Tap trung nguon hrc rna rong thi tnrong xiiy dung diroc dfiu ill b~ng nguon von d~u ill tnrc tiep
illmroc ngoai (FDI), cac du an Slr dung nguon v6n ODA va cac Dir an trong mroc c6 nguon von
thanh toan dam bao d~y au. Tham gia phei hQ'Pcung Chu d~u tir illgiai doan chuan bi Du an, phat
trien nang lire tong th~u D&B cua Cong ty,>k~hoach trung th~u khoang 1.000 tY dang.
- Tang cuong ap dung giai phap BIM nham nang cao ch~t hrong h6 sa du thau, nang cao nang
lire d~u thau cua Cong ty.
- Hoan thien quy trinh cung irng, ti~p tuc c~p nhat b6 sung hoan thien h~ thong nha cung cap, nha
thau phu c6 nang hrc. R5 rang va tren tinh thk cac ben cung c6 Ioi trong quan h~ hQ'Ptac voi nha
cung dp, khach hang.
- Ti~p t\}c tang cuang cong tac ki~m tra, thea d5i, don d6c qua trinh thgc hi~n cong tac thanh
quy~t toan tl;li cong trinh, kip thai giai quy~t cac vuong mic phat sinh, dam bao ti~n d(l thanh
toan trong HQ'Pd6ng.

2. Cong tae quiin ly thi eong:
- Ra soat, cai ti~n cac Quy trinh - Quy dinh lien quan cong tac T6 chuc tri~n khai thi cong,
tang cuang cong tac huang din, ki~m tra cong tac thi cong dam bao cac yeu du Hi~u qua -
Ch~t lUQ'llg- An toano

-Ti~p t\}c cai ti~n, t6i uu cac giai phap, bi~n phap thi cong hi~u qua; nghien Clm cong ngM m6"i
nh~m ap d\lng tl;lithai di~m thich hQ'P;Ap d\lng r(lng rai cac giai phap da th\Ic hi~n thanh congo
- Cai ti~n, chuftn h6a d~ h~ th6ng tai li~u quanl;, ch~t lUQ'llgthea tieu chu~n ISO 9001 - 2015
va H~ th6ng quan 1;' An toan va Suc kh6e ngh~ nghi~p ISO 45001 - 2018 phil hQ'p voi hOl;lt
d(lng san xu~t kinh doanh cua Cong ty.

3. Cong ide tiLiehinh:
- L~p k~ hOl;lChtai chinh cho hOl;ltd(lng xay lip va cong tac d~u ill d\}"an cua Cong ty tlr s6m.
Phan b6 ngu6n l\}"ctai chinh, xay d\ffig hl;lnmuc yay v6n Ngan hang phil hQ'Pdap lmg yeu du
hOl;ltdQng san xu~t kinh doanh cua Cong ty.

- Len k~ hOl;lChdong ti~n dam bao ngu6n tra nQ'ngan hang dung hl;ln, di~u chinh thai hl;lnhQ'P
d6ng yay v6n hQ'p 1;', b6 sung tai san th~ ch~p, dam phan cac muc lai xu~t yay v6n t6i uu
nh~m ti~t giam chi phi tai chinh cua C6ng ty.

- T~p trung lam t6t cong tac h6 sa thanh toan, quy~t toan, quy~t li~t bam sat thllC dfty tIm h6i
cong nC)'cua t~t ca cac cong trinh dang thi congo Quy~t li~t bam sat d~ c6 gi,'tj phap phl! hop
thu h6i cong nC)'cua rung cong trinh dil hoan thanh.

- Tang cuang k~t hQ'Pnhi~u hinh thlrc huy dQng, b6 sung ngu6n v6n, nang cao nang l\}"ctai
chinh cua Cong ty dap (mg yeu du phM tri~n ma rQng hOl;ltdQng d~u ill kinh doanh b~t dQng
san cua Cong ty.

4. Cong ide ta ehire nhiin Sl;i:

- Thanh l~p ll;liphong Dfiu tu d~ dap (mg kip thai yeu du phat tri~n lInh V\ICd~u tu va 1110-
rQng hOl;ltdQng d~u illkinh doanh b~t d(lng san cua Cong ty.

- Tang cuang thu hut ky su ch~t lUQ'llgcao, dap (mg yeu du Cl;lnhtranh trong d~u th~u va quan
1;' thi cong cong trinh, tuy~n d\l1lg nhan S\}" trinh dQ chuyen man, nang l\}"cva kinh nghi~m lam
vi~c, ky su QS, ky su co kha nang Slr d\lng Revit, nhan S\}"lam cong tac d~u tu.

- T~p trung cong tac dao tl;lonang cao nang l\Ic chuyen man nghi~p V\l d~u th~u va qufm 1;' thi
congo Lam t6t cong tac' dao tl;lonQi bQ va xay d\l"1lgd~ ph6 bi~n huang din ap d\lng quy che,
quy dinh, quy trinh nQi bQ cho CBCNV . >

r

4



- Ap dung chinh sach thu hut d6i voi cac t6 doi cong nhan ky thuat.

- Thi~t l~p h~ thong danh gia hieu qua, nang hrc cua can bo ky thuat va Ban chi huy cong trinh.

5. Cong tac dilU tu:kinb doanh thiit hi thi ciing:
- Tang cuong khai thac hieu qua may m6c thiet bi, cong cu dung cu dap irng yeu du su dung cua
cac cong trinh va kinh doanh cho thue dam bao k~ hoach doanh thu kinh doanh thiet bi thi congo
- Khao sat, nam b~t yeu du cua thi tnrong db quyet dinh dftu nr thiet bi thi cong hieu qua dap
irng yeu du san xufit kinh doanh cua Cong ty va nghien ciru d~ xuat dftu nr day truyen san
xufit vat tu cong cu van thai dibm thich hQ'P.

- Ti~p n,ICra soat db d~ xu fit thanh ly cong C\.l thi~t bi Cll hong, l~c h~u, h~t khfiu hao, slr dvng
khong hi~u qua.

6. Cong tac Dau tu::
- Ti~p t1,lcnghien Cll'llthi tru6ng, cac dg an dftu tu phli hQ'Pdb tham gia hQ'Ptac dftu tu ho~c
dftu tu trgc ti~p.

7. Cong tac khac:
Ti~p Wc thl,IChi~n cong tac chu§.n h6a, quang ba hinh anh, xay dl,Ing va phat tribn thuemg hi~u
VISICONS d3:duQ'c Cvc sa huu Tri tu~ Vi~t Nam cfip Gifiy chung nh~n dang ky bao ho.
Tren day la bao cao k~t qua san xufit kinh doanh nam 2021, k~ ho~ch san xufit kinh doanh nam
2022 cua Cong ty, Ban di~u hanh kinh trinh D~i HOi d6ng c6 dong.
Kinh thua Quy vi D~i bibu; Kinh thua Quy vi C6 dong,

Xac dinh thi truang xay dvng ngay cimg c~nh tranh, thea Sl,Idinh huang clla HOi d6ng quan
tri, Ban T6ng Giam d6c Cong ty luon y thuc phai n6 h,rc hem nua trong cong tac chi d~o, di~u
hanh db cling CBCNV toan Cong ty (iua Cong ty c6 phftn Xay dl,Ing va Dftu tu Visicons ti~p
t1,.lCphat tribn, t~o ra cac gia tri IQ'iich cho cac c6 dong va nang cao hem nua tIm nh?P va dai
s6ng cho nguai lao dong trong Cong ty.

Thay rnZitBan T6ng Giam d6c, Toi xin chan thanh cam em sv h6 trQ'gillp dO'cua cac cAp chinh
quy~n nai Cong ty thl,Ic hi~n dl,I an, cac Chu dftu tu dg an, Nha thftu chinh, Ngan hang, D6i
tac, cac Nha cung cfip, cac T6 doi cong nhan trgc ti~p va toan th€ Nguai lao dong trong Cong
ty d3:d6ng hanh, giup dO'va n6 ll,Ic trong cong vi~c cling Cong ty trong thai gian qua va mong
ti~p Wc nh~n duQ'c sg quan tam, h6 trQ',cling nhau lam vi~c trong thai gian tai.

Xin kinh chuc Quy vi D~i bibu, cac Quy vi C6 dong c6 mZitngay hom nay th~t nhi~u suc khoe,
h~nh phuc va thanh cong!

Xin tran tn;mg cam an!

HOANG HOA clfONG
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CONG TY CO pHAN xAY DlfNG vA DAu rtr VISICONS
TONG HQP cAe cnt TIEU THVC HI:¢N NA.M 2021 VA ICEHO~CH NA.M 2022

CaC chi tieu chu y~u BO'n vi
tfnh

nt

953,640

1. Gia tri san xu~t xay l~p

2. Gia tri san xu~t kinh doanh b~t dong san

3. Gia tri san xuat, kinh doanh khac

K~ hoach
2021

977,559

nt

nt

. . 'F- ,J.,'. b
. iOO.l% "1,098,055 112.1%.. i 97.,9~@0.

973,919 99.6% 1,094,147 112.3%

744 84.8% 858 115.3%

4,937 866.1% 3,000 60,8%

1;02AW37 107.2% 1,056,095 103.1%

1,018,356 106.8% 1,052,237 103.3%

744 84.8% 858 115.3%

4,937 866.1% 3,000 60.8%

11,1108 109.8% 11,500 103.5%

6,683 76.0% 8,010 119.9%

666 82.2% 643 96.5%

3,759 722.9% 2,847 75.7%

8;884 111.3% . 8,900 100.2%
lQ,O% 111.1% 10.0% 100.0%

114,593 115,000 100.4%,
80,000

3,273 "

877

1. Doanh thu xay l~p

570

2. Doanh thu kinh doanh b~t dOng san

3. Doanh thu san xu~t, kinh doanh khac

1. LQ'inhuan xay l~p

2. LQ·jnhuan kinh doanh B~t dong san

nt

nt

nt

877

.. ;, ' -:
Tt'i~u <tong " 10~UO

570

nt 8,790

nt

3. LQ'inhuan san xu~t, kinh doanh khac I1t 520

810

Trong do: V6n diSu 1~ nt 80,000

Thl}'chi~n
narn 2021

Ty I~%
thuc hi~n
so vo'i

k~ hoach
nam 2021

K~ hoach
narn 2022

Ty I~ o/"
so voi

thuc hi~n
nam 2021

1. se phai nop nt 20,000 21,247 106.2% 21,922 103.2%

11,922 169.2%

10,000 70.4%

13,922 149.3%

11,922 169.2%

2,000 87.8%

55,000 275.0%
50,000 250.0%

5,000

Chia ra: - Nam truce chuyen sang nt 7,000 7,046 100.7%

- Nam nay nt 13,000 14,201 109.2%

2. s6 dll nop nt 9,325

Chi a ra: -Nam truce chuyen sang nt 7,046

- Nam nay nt 2,279

20,000 100.0%
1. f)~u tu b~t dong san nt 15,000 20,000 133.3%

1. f)~u tu chi6u sau may m6e thiSt bi

P. DAu THAU - QL H<)P DONG
TRlfONGPHONG

Nguyjn Lai ThQ

nt 5,000

p.TAI CHINH KE ToAN
KE ToAN TRlfONG

Mai Phuong Anh

o 0.0%


